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In the USA, there are:

•

97 million total Baptized Catholics

•

75 million currently self-identified as Catholic

•

18 million Baptized Catholics attend Mass weekly

•

22 million Baptized Catholics no longer identify themselves
as being Catholic
(Source: The Center for Applied Research in the Apostolate (CARA)
at Georgetown University)

4

Our Mission: Know and Love Jesus—Follow Christ in Compassionate Service

Mission, Vision, Goals

Mission Statement
“To know and love Jesus – Follow Christ in compassionate service.”

Vision Statement
St. John Vianney is a Catholic community of people who choose to gather to:

•
•
•
•
•
•
•

Welcome all
Participate in parish life and worship
Discover, develop and use our resources and talents
Learn, live and share our Scripture and Tradition
Deepen our spirituality
Serve those in need
Support parish financial sustainability

In the next five years we will ground our decisions and actions in God’s wisdom and
compassion through the following goals and strategies.

Goals
•

To increase interdependence among individuals, groups and ministries in
order to foster a deeper sense of parish identity.

•

To seek, welcome and include new and existing parishioners, diverse
cultures, peoples, and age groups in all aspects of parish life.

•
•
•

To nurture individual and communal Spiritual development.

•

To create financial sustainability to cover capital improvement, asset
replacement and programs and staff development.

To identify and develop talents and leadership within the entire parish.
To be engaged through service within our parish, within the region, within
the Catholic Church, and in response to global needs.

St. John Vianney Long Range Plan 2014
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Our Mission: Know and Love Jesus—Follow Christ in Compassionate Service

Letter from the Pastor

S

ince coming to St. John Vianney as Pastor in
2005, I have witnessed a vibrant faith
community filled with devoted, caring people.
Worship, outreach, and numerous ministries are
alive through the spirit of the dedicated
parishioners who make St. John Vianney a truly
amazing parish.
With the help of numerous energetic parishioners
and a wonderful staff, our community has grown
enormously… in membership, programs and
ministries, and services to both our members and
to others “in need” – truly service in the name of
Christ Jesus’ compassion and love.
In 2009, our parish developed its current Mission
Statement, Vision and Goals, which included the
opportunity for each ministry to develop its own
goals to support the parish endeavors.

In order to sustain and further our growing services responsibly, in 2011 a new and
needed focus emerged – the creation of a Long Range Planning Program. To do so, a
committee that included a diverse cross-section of our community came together in
the spring of 2012, to begin this process. We began with the Needs and Dreams of
our ministries and parish members so that all voices could be heard in planning for
the future of our already vibrant community.
We created this Long Range Plan to be a living document, a blueprint of what St.
John Vianney Parish needs to address and implement in order to meet our goals and
to better attain our vision.
In order to meet our goals we ALL need to participate. WE ALL, each and every one
of us—of all ages and backgrounds—are a COMMUNITY OF FAITH, in service to
the mission of Christ Jesus. As our passionate Pope Francis reminded us of the
truth of Saint Paul: “NOW…WE are the body of Christ, and EACH ONE OF US IS
PART OF IT!”
In other words…we are NOT A PLACE WHERE…BUT A PEOPLE WHO…people
who, each one of us, are called to be people of faith, of service to each other and all in
need in the name of the ever-loving and ever-forgiving Jesus, through the life-giving
gifts of the Holy Spirit, without whom any of our gifts would not exist!
In 2014, as we roll out this Long Range Parish Plan for St. John Vianney, we again
look to YOU our dynamic faith community, filled with devoted, caring people to
implement the actions that were born of your Needs and Dreams for our parish and
continue to build the Kingdom of God through the Worship, Outreach and Ministry
of our parish.
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Letter from the Pastor

Next year, in 2015, our St. John Vianney Parish will celebrate its 50th
Anniversary. As we know from the letters to the early Christian
communities, fundamentally our church is about the people who are
following the common Mission to “Know and love Jesus – Follow Christ in
compassionate service.”
As we prepare to celebrate our past, and our present, we look back in
gratitude for the efforts of those founding “pioneers” and to the future—with
a plan to continue SJV’s mission of service in the name of Christ Jesus. We
look always to God, whose wisdom and compassion will lead us—as a
community of faith and individually.
I ask each of you to take a key role in helping us to complete this work, and
I am grateful to you for your prayerful support.
In Christ Jesus,

Rev. James J. McGee, Pastor

St. John Vianney,
patron saint of all priests.
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Our Mission: Know and Love Jesus—Follow Christ in Compassionate Service

Introduction
And he gave some as apostles, others as prophets, others as evangelists, others as
pastors and teachers to equip the holy ones for the work of ministry, for building up
the body of Christ, until we all attain to the unity of faith and knowledge of the Son
of God, to mature manhood, to the extent of the full stature of Christ, so that we may
no longer be infants, tossed by waves and swept along by every wind of teaching
arising from human trickery, from their cunning in the interests of deceitful
scheming. Rather, living the truth in love, we should grow in every way into him
who is the head, Christ, from whom the whole body, joined and held together by
every supporting ligament, with the proper functioning of each part, brings about
the body’s growth and builds itself up in love.
(Letter of St. Paul to the Ephesians 4:11-16)

T

HEBREW SAYING that if you want to give God a good laugh, tell
Him your plans. That caution weighed on the volunteer parishioners who first
came together in 2007 to start discussing a St. John Vianney (“SJV”) Parish
mission, vision statement, and goals and then how to achieve those goals. Would
not God’s grace simply take the parish where it needed to go?
HERE IS AN OLD

Yet for every story of God’s grace, our Christian history is filled with stories of the
faithful being stewards and doing something, starting with Adam and Eve, Noah
and Moses. The New Testament includes the “Acts of the Apostles.” As St. Paul
told the Ephesians: “And he gave some as apostles, others as prophets, others as
evangelists, others as pastors and teachers to equip the holy ones for the work of
ministry, for building up the body of Christ, until we all attain to the unity of faith
and knowledge of the Son of God … with the proper functioning of each part, brings
about the body’s growth and builds itself up in love.” (Ephesians 4:11-16)
Certainly, the founding members of SJV Parish nearly 50 years ago did not just
pray and wait for a church to be built. They came together as a community first,
developed plans for a church building, raised funds, held liturgies, taught the
children, hauled debris themselves to clear the construction site, broke ground, and
then began construction of the Church building. This was true for SJV in the 1960s
and every group of the Catholic faithful before and after them.
So, without delving further into any theological debate regarding grace, faith and
good works, these volunteer parishioners realized in 2011 the following would be
needed to build up SJV:

•

Specific action steps to fully implement the St. John Vianney Mission,
Vision, and Goals;

•

Reflection and prayer to ensure that the action steps remained rooted in
SJV’s Mission: “To know and love Jesus – Follow Christ in
compassionate service;” and

•

Active participation and stewardship by parish members in creating
a Long Range Plan for the parish community and implementing it.

St. John Vianney Long Range Plan 2014
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Introduction
You might have noticed the repeated use of the word “volunteer.” Those of us who
worked on this multi-year, multi-stage planning process profess no great
academic knowledge in the field of organizational behavior or particular divine
insight. We are just parishioners (like you) who care deeply about our faith and
St. John Vianney Parish. We offered up our personal time, diverse talents, and
professional experiences in tackling this effort. We hope that, with God’s grace
and your stewardship, this Plan will help our parish to know and love
Jesus and follow Him in compassionate service.
We believe that any long-range plan for St. John Vianney Parish needs to address
the actions summarized in the following categories and discussed in greater detail
in the Plan:
Liturgy and Spirituality
Faith Formation
Staffing and Leadership Development
Outreach and Service
Communications
Facilities and Infrastructure
Finance
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Our Mission: Know and Love Jesus—Follow Christ in Compassionate Service

Executive Summary
For as in one body we have many parts, and all the parts do not have the same
function, so we, though many, are one body in Christ and individually parts of one
another. Since we have gifts that differ according to the grace given to us, let us
exercise them: if prophecy, in proportion to the faith; if ministry, in ministering; if
one is a teacher, in teaching; if one exhorts, in exhortation; if one contributes, in
generosity; if one is over others with diligence; if one does acts of mercy, with
cheerfulness. (Romans 12:4-8)

S

t. JOHN VIANNEY PARISH’S ULTIMATE MISSION is “To know and love Jesus —
follow Christ in compassionate service” by continuing to welcome all; to
participate in parish life and worship; to develop our resources and talents; to
learn, live and share our Scripture and Tradition; to deepen our spirituality; to
serve those in need; and to support parish financial sustainability. How do we do all
of that?
We do that by remembering that even 2000 years ago, St. Paul recognized that we
all need to participate in the community to build it up in love, but that each of us
has a special gift or talent to share in following Christ and building up His
community. We are all stewards sharing our time, talent and treasure through
hospitality, prayer, (faith) formation and service to build God’s kingdom. Following
much thought, discussion, prayer and outreach, a decision was reached to prepare a
St. John Vianney Parish Plan to:

•
•
•
•

Provide a vision of the future of the parish

•

Expand the role of the parish in the local community, diocese, and
beyond

•

Assure fully sustainable facilities and finances to support the parish
needs and desires

•

Grow in understanding of Catholic traditions and role in the community

Guide the parish for five years and beyond
Educate parishioners on the needs of the parish
Challenge parishioners to become more engaged and enhance volunteer
participation

We engaged in a long (and some might say tedious) process to collect “Needs and
Dreams” from parishioners and staff, but it was important to listen. The Long
Range Planning Committee then categorized the Needs and Dreams into seven
major categories: Spirituality and Liturgy; Faith Formation; Staffing and
Leadership Development; Outreach and Service; Communications; Facilities and
Infrastructure; and Finance. Finally, the Long Range Planning Committee used
input from parishioners and staff to prioritize the Needs and Dreams. This took
longer than we expected, but it was important to prioritize.
The graphic on the next page illustrates what we did. The supporting documents at
the end of the Plan provide a more complete description, (don’t worry about reading
the small print here):
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Executive Summary
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Our Mission: Know and Love Jesus—Follow Christ in Compassionate Service

Executive Summary
Here are the top priorities in each category. We realize that these actions may
need to be refined as often happens when any plan is implemented. We
also realize that some of these actions are composed of many smaller steps that
will need to be broken out, but this is a start.
Liturgy and Spirituality: seeking an understanding of God’s love for us and
expressing our love for God (pages 18-19 )

•

Cultivate awareness of the diversity of spiritual traditions and practices
in our parish community and the broader community of those seeking God
whom we are called serve in the East Bay.

•

Sustain and further develop spirituality in all parish programs and
ministries by encouraging encounters with the risen Christ.

•

Nurture the priority of participation in the celebration of the Eucharist
(Mass) every weekend and on major feast days and continue efforts to
unify the environment, homily, music, and other messages at these
liturgies.

•

Encourage the study of Scriptures to enhance our understanding of the
wisdom of our sacred texts and their role in the celebration of the
Eucharist.

Faith Formation: live, learn and share the Scriptures and Catholic Tradition
(pages 20-21)

•

Establish a Faith Formation advisory group to assist in implementation
and ongoing evaluation of engaging catechetical content.

•

Develop projects and programs where all are welcome (intergenerational)
so faith in action engages parents, children and individuals of all ages.

•

Increase effort to promote comprehensive Faith Formation programs
through varied means of communication.

St. John Vianney Long Range Plan 2014
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Executive Summary
Staffing and Leadership Development: develop talents and leadership in staff,
ministry leaders, and parishioners (pages 22-24)

•

Create and maintain an accurate staffing and leadership plan based on an
analysis of the goals, needs, and resources of the parish.

•

Develop a communal sense of stewardship through parish-wide
discernment to identify and nurture the talents and gifts that each person
may share for the benefit of our parish

•

Create and implement a regular self-evaluation process for all parish
ministries.

Outreach and Service: welcome all and be engaged in service (pages 25-27)

•

Create an environment in which all visitors feel welcome and want to
return.

•

Create an environment of stewardship in which parishioners commit their
time, talent and treasure to the community and grow as disciples of Christ.

Communications: improve communication with parishioners, ministries, and
visitors (pages 28-30)

•

Establish communication guidelines that all ministries will be asked to
follow to improve how messages are shared, transmitted and retained.

•

Equip SJV with improved communications tools for staff and parish
ministries, focused on the electronic sharing and retention of information
through an enhanced intranet/internet network.

Facilities and Infrastructure: take care of our parish “home” (pages 31-33)

•

Develop fully sustainable asset management procedures for all Parish
infrastructure.

•

Complete development of major asset replacement schedule for funded
assets and review annually.

•

Annually submit five year new capital needs and replacement prioritized
listing to the finance council.

Finance: create financial stability (pages 34-37)
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•

Develop a sustainable financial model which provides the funding for the
current and future needs of our parish.

•

Create a development team to help generate the funding required to meet
both the parish needs and dreams.

Our Mission: Know and Love Jesus—Follow Christ in Compassionate Service

Executive Summary
Which of you wishing to construct a tower does not first sit down and calculate the
cost to see if there is enough for its completion? Otherwise, after laying the
foundation and finding himself unable to finish the work the onlookers should
laugh at him and say, ‘This one began to build but did not have the resources to
finish.’ (Luke 14:28-30)

Implementing the Plan
We welcome the opportunity to share the Parish Plan with you, because as St. Paul
told the Ephesians, we all have a role in building up a community in love. St. John
Vianney is our parish, so we all need to work together to implement the Plan –
whether volunteering our time and talents, offering our prayers in support, or
sharing our treasure. We are all stewards. Through hospitality, prayer, formation,
and service, together we can build up St. John Vianney “in love” as St. Paul says.
Who will implement the Long Range Plan? We all will as: SJV our Family of Faith.
Like most good plans, we will need to adapt and refine the Long Range Plan with
implementation. It must be a living document that is constantly refined, refreshed
and renewed. We know that some of the proposed action items are not concrete
enough yet nor contain a number of action items/steps. However, as a Christian
community we are called to action, so with God’s grace we are confident that our
Parish Plan will help us “To know and love Jesus – Follow Christ in compassionate
service.”

St. John Vianney Long Range Plan 2014
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Executive Summary
Now you are the body of Christ, and each one of you is a part of it.
(1 Corinthians 12:27)

Managing the Plan
What we don’t want is for the Plan to sit on a shelf gathering dust. To oversee the
implementation of the Long Range Plan and take accountability for the Plan’s
success and continued evolution, we propose creating a new parish Leadership
Council. The council will be composed of leaders responsible for each category, who
will work with parish staff and with the leaders of our various ministries to initiate
the action steps in each category plan and promote their completion.
In addition, we see the need for a ministry coordinator to unify and facilitate the
activities of our ministries and an administrative manager to oversee the day-today operations of the parish. These positions will allow the clergy to focus more on
the spiritual and sacramental needs of the SJV community. Therefore, we
recommend a new staff position of ministry coordinator and a likely reclassification
of an existing position to focus on administration of the parish. It may take time to
find the funds for the new positions, but in the meantime, we will continue to
implement the Long Range Plan.
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Our Mission: Know and Love Jesus—Follow Christ in Compassionate Service

Category Plans
There are different kinds of spiritual gifts but the same Spirit; there are different
forms of service but the same Lord; there are different workings but the same God
who produces all of them in everyone. To each individual the manifestation of the
Spirit is given for some benefit. (1 Corinthians 12:4-7)
Following a parish-wide effort to identify “Needs and Dreams,” the information was
grouped into seven primary categories that were based on St. John Vianney
Parish’s Goals:

•

Liturgy and Spirituality: seeking an understanding of God’s love for
us and expressing our love for God

•

Faith Formation: live, learn, and share the Scriptures and Catholic
Tradition

•

Staffing and Leadership Development: develop talents and
leadership in staff, ministry leaders, and parishioners

•
•

Outreach and Service: welcome all and be engaged in service

•
•

Facilities and Infrastructure: take care of our parish “home”

Communications: improve communication with parishioners,
ministries, and visitors
Finance: create financial stability

Subcommittees of the Long Range Planning Committee were tasked with defining
the category; describing the current state (e.g., status of Faith Formation at SJV
now); identifying the desired state given the identified Needs and Dreams and the
gaps between the current situation and desired state; and describing how to
overcome those gaps and the resources needed to do so.
The steps in the Category Plans were combined into a single large Excel
Spreadsheet. A draft of the Long Range Plan was shared with staff and then the
entire Long Range Planning Committee. Further revisions occurred as would be
expected when people share their perspective on how St. John Vianney can fulfill
its Vision Statement and Goals by continuing to welcome all; to participate in
parish life and worship; to discover, develop and use our resources and talents; to
learn, live and share our Scripture and Tradition; to deepen our spirituality; serve
those in need; and to support parish financial sustainability.
Each of the categories has its own plan with action steps called a “Category Plan.”
Each complete category plan can be found in the Supporting Documents with costs
and time schedules, but are summarized on the following pages.

St. John Vianney Long Range Plan 2014
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Category Plans

Liturgy and Spirituality Category Plan
seeking an understanding of God’s love for us and expressing our love for God
Liturgy and Spirituality is one of SJV’s Goals: “To nurture individual and
communal Spiritual development” for all ages.
Definition/Scope: Liturgy and Spirituality is the integration of body, mind,
perception, emotion, soul and spirit in what we understand as a whole person
becoming fully alive. Spirituality is nurtured through prayer, meditation,
scripture, other spiritual exercises and service. As catholic Christians at St. John
Vianney Parish it is fully living in the presence of the Father, Son and Spirit as
expressed in the Trinity.
Current Situation: In the past few years, our community has developed a variety
of opportunities to nurture our individual and communal spiritual life. A number
of our spiritual programs include the Faith Formation area. Adult spiritual
formation opportunities include RCIA, Intergenerational Formation, Scripture
Study, Contemplative Prayer, Small Christian Communities, Christian Yoga and
JustFaith. We have children and youth spiritual formation in programs for
preschool, elementary, middle school, high school students and sacramental
preparation. We have developed and expanded Children’s Liturgy of the Word
and the Youth Group involvement in Stations of the Cross as well as supervised
Home Study catechetical program. We have spiritual formation with families in
Vacation Bible School and for the youth alone in our daytime Vacation Bible
Camp. In addition, we have Eucharistic Adoration and our annual International
Rosary as well as other special liturgies. We have enjoyed Stations of the Cross
during Lent with Lenten soup suppers that include an educational component in
recent years. We have many liturgical ministries including altar servers and
acolytes, choirs and cantors, lectors, Eucharistic ministers (“EME”), ushers,
greeters, sacristans as well as music and environment to support our community
liturgical experience.. St. John Vianney is known for its active Pastoral Care to
the Sick both in local nursing facilities, John Muir Hospital and service to the
homebound.
Given that spirituality is an ongoing and lifelong endeavor, there are aspects
that can be more fully developed in all parishioners. In addition, there is a
concern about declining Mass attendance. Regular Mass attendance allows our
parishioners to know and understand our scripture tradition so that we can fully
engage in the gift of the Eucharist. (Graphs regarding Mass attendance data are
in the Supporting Documents.)
Desired State: Fully engaged St. John Vianney Parish community in weekly
Liturgy to feel nourished in order to live the Gospel life for the common good.
Challenges/Gaps:

•
•
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Clear understanding of the reason for declining Mass attendance.
Consider new opportunities for Faith Formation to be integrated into
Sunday program.

Our Mission: Know and Love Jesus—Follow Christ in Compassionate Service

Category Plans
Proposed Actions: Spirituality Committee believes declining attendance at
Mass is for multiple reasons. Many are beyond our control.

•

Sustain and further develop spirituality in all parish programs and
ministries by encouraging encounters with the risen Christ.

•

Develop a vibrant awareness and practice of service as the ultimate
expression of the Christian commitment to reflect the compassion of Christ
Jesus.

•

Institute liturgy committee to plan seasons ahead and unify the
environment, homily, Children’s Liturgy of the Word (CLW) message and
the music.

•

Reduced contact with people requires that the interaction with them be
conducted in a positive faith filled way. We encourage everyone in our
community to model "practicing the presence of God" to all regardless of
when we see them or what we perceive their faith journey to be.

•

Cultivate awareness of the diversity of spiritual traditions and practices in
our parish community and the broader community of those seeking God
whom we are called serve in the East Bay. In addition, we believe there are
a number of excellent studies that require additional consideration and
prayer. Committee has been given a copy of "Religion Among the
Millennials," a 2010 study conducted by the Pew Forum on Religion and
Public Life. Institute program(s) suggested to attract Millenials.

•

Provide good liturgy by building leadership and training with formation of
liturgical ministers by encouraging full, active and conscious participation.
Provide an annual retreat for Liturgical Ministers. Develop a youth
liturgical ministry leadership program.

•

Provide references for people to have better access to information to build
on their spirituality, including Bible study, lecture series, diverse prayer
experiences, retreat opportunities and written and audio references.

•

Ensure the celebration of the liturgy includes “an experience of the homily
that is an intense and happy experience of the Spirit, a consoling encounter
with God’s Word, a constant source of renewal and growth.”

•

Continue to develop music ministry and choice of music to enhance
connection to the message of the Eucharistic Celebration; explore themes
that can be used throughout parish ministry.

•

Institute parish-wide question of the week in Faith Formation/Bulletin/
Website/Social Media to focus on the message in the Scriptures.

Dear Lord, help us to remember that our Mission is to know and
love Jesus and follow Him in compassionate service. To do this we
need to nurture individual and communal Spiritual development.
We need to pray alone and together.

St. John Vianney Long Range Plan 2014
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Category Plans

Faith Formation Category Plan
live, learn, and share the Scriptures and Catholic Tradition
Faith Formation is included in SJV’s Vision Statement to – “learn, live and
share our Scripture and Tradition.” Faith Formation is closely linked with the
Liturgy and Spirituality category and our goal to – “deepen our spirituality.”
Definition/Scope: SJV Parish seeks to welcome all to learn, live and share our
Scripture and Tradition and to deepen our experience of God lived out in
service.
Current Situation: Many ministries impact Faith Formation at SJV:

20

•

Children and Youth Faith Formation (Pre-School and Elementary School
Faith Formation, Children’s Liturgy of the Word, Vacation Bible School/
Camp, Middle School Faith Formation, and High School Faith Formation/
Youth Group).

•

Sacrament Preparation Faith Formation (Baptism/First Eucharist &
Reconciliation/Confirmation, Adult Baptism/Confirmation, RCIA and
Returning Catholics).

•

Adult Faith Formation ministries offer ongoing faith formation and
growth (Small Christian Communities, Scripture Study, Just Faith,
Spirituality and Prayer).

•

Adult Faith Formation ministries offer service opportunities (such as
Just Faith, Winter Nights, CC Interfaith Coalition and Family2Family)
to put faith into action by serving others outside the parish in connection
with the Outreach category.

•

High School and Middle School classes engage in service projects and
help other ministries within the parish such as Hospitality, St. Vincent
de Paul, and St. Elizabeth’s (sister parish).

•

Intergenerational – Evening Vacation Bible School for families.

Our Mission: Know and Love Jesus—Follow Christ in Compassionate Service

Category Plans

Desired State: The parish will provide opportunities for all parishioners to know
and love Jesus and to follow Christ in compassionate service through life-long
faith-formation programs.
Challenges/Gaps: We need to celebrate the many opportunities to be formed in
faith and engage in service at SJV for people of all ages.
We need to develop projects and attractions for families, so faith in action
engages the parents as well as the students. We need to help families “want to
be here” and “want to be together” enhancing the parish, parish activities and
ministries outside the parish.
Proposed Actions:

•

Establish a Faith Formation advisory group to assist in implementation
and evaluation of engaging catechetical content.

•
•

Focus on having a welcoming and safe atmosphere for every gathering.
Provide a variety of opportunities for people to be formed in their faith such
as:
◊ Reflection/prayer groups
◊
◊

Scripture Study
Social Justice

◊
◊

Advocacy work
Intergenerational catechesis

Dear Lord, help us to remember that our Mission is to know
and love Jesus and follow Him in compassionate service. To do this,
we need to learn, live and share our Scripture and Tradition.
We need to teach by action and words.

St. John Vianney Long Range Plan 2014
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Category Plans

Staffing and Leadership Development Category Plan
develop talents and leadership in staff, ministry leaders, and parishioners
Staffing and Leadership Development is one of SJV’s Goals: “To identify and
develop talents and leadership within the entire parish.” Staffing and
Leadership Development also supports St. John Vianney Parish in reaching its
other Goals.
Definition/Scope: Staff and SJV Parish and Ministry leadership direct and
coordinate parish ministries, operations, and activities to engage the whole
community in the pursuit of our Mission, Vision and Goals.
Current Status: The current SJV staff is generous, well-trained, and flexible.
They work together well as a team and have developed a healthy culture of
mutual support and collaboration. The scope of the demands placed on them,
however, leave them vulnerable to burnout. Staff is stretched too thin to provide
the direction and coordination needed for the vast array of parish ministries,
operations, and activities. The combination of vague job descriptions and strong
commitment leads to each staff member performing a range of functions that
exceeds the capacity of any single individual.
Although SJV has a number of volunteer leaders, these same people take
responsibility for most ministries, projects, and programs. In addition to placing
a burden on staff to perform functions more suited to volunteer leaders, this
narrow participation can promote an atmosphere of exclusion that does not
allow the ministries to fully integrate into the life of the parish community and
embody our Mission, Visions and Goals.
Desired State: SJV will have a well-defined and documented organizational
structure that clearly defines the responsibilities of staff and distinguishes
those from the leadership responsibilities for community leadership assignable
to members of the parish community. Each parishioner is called to serve the
community and its members in a unique way, no matter how seemingly small,
and will discern and act generously in response to their baptismal call to grow
as disciples of Christ. Communication and coordination across similar
ministries, if improved, would promote a more consistent effort toward living
our Parish Mission, Vision and Goals.
Challenges:
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•
•

Need clear job descriptions for staff.

•

A parish-wide communications strategy that would permit more frequent
communication without draining time and resources.

•
•
•

Need a Director of Liturgy or liturgy committee.

A greater sense of responsibility for the well-being of the community on
part of each parishioner.

Need ministry coordinator position.
No Catholic chaplain at John Muir Hospital and insufficient support from
John Muir Hospital and Diocese in allocating resources to cover the needs
of the sick and dying.
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•

An insufficient number of parish community members identified, recruited,
trained, retained, and recognized for taking leadership roles in the
community.

•

Need to promote regular transition of leadership and transfer of knowledge
in ministries.

•

An acknowledged method of sharing information among ministries and a
desire on the part of each ministry to coordinate, collaborate, and share
information.

Proposed Actions:

•

Develop clear job description for each staff position. Distinguish essential
duties from discretionary functions that might be performed by community
members.

•

Determine the appropriate organizational structure based on needs and
position analysis. Recruit after formal analysis/decision process and clear job
descriptions.

•

Improve parish-wide communications to help create a sense of parish
identity.

•

Specify in detail the process of identifying talents of new and existing
ministers.

•
•

Provide formation for ministers in leadership and discipleship.

•

Develop formal plans for staff, ministries, and other parish groups to transfer
leadership and knowledge.

•

Establish a program to recognize parish members who take on leadership
roles.

•

Develop appreciation events for ministers broken up by large ministry areas
(e.g., Liturgical, Catechetical, Social Justice).

Encourage a process in ministries to elicit feedback from ministers regarding
their satisfaction and suggestions for improvement.

St. John Vianney Staff
St. John Vianney Long Range Plan 2014
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•
•

Provide continuing education and development days for staff.

•

Develop full volunteer skills/talent inventory of parishioners, consultants,
contractors, experts, negotiators, Diocesan support capabilities.

•

Use parishioners to provide support to staff and develop a plan for volunteer
expansion through the annual Ministry Fair.

Develop improved coordination and collaboration among ministries through
improved communication opportunities, and a Leadership Council and
ministry coordinator to support the work of the ministries with a focus on
developing leadership, discipleship, recognition and appreciation of their
time and talents.

Dear Lord, help us to remember that our Mission is to know and love Jesus
and follow Him in compassionate service. To do this, we need to seek, welcome
and include individuals, groups and ministries. We also need to be engaged
through service within our parish, within the Diocese and East Bay region,
within the Catholic Church and in response to global needs.
We need to help.
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Outreach and Service Category Plan
welcome all and be engaged in service
Outreach and Service is embodied in SJV’s Goal: “To seek, welcome and include
new and existing parishioners, diverse cultures” and its Goal “To be engaged
through service within our parish, within the region, within the Catholic
Church and in response to global needs.”
Definition/Scope: At St. John Vianney Parish, we seek to invite more people
and to warmly welcome all. We seek to nurture a commitment to service to all
in need…including parishioners and those who are in need locally, nationally
and internationally.
Current Situation: Although we are seen as a welcoming community at SJV, we
struggle to get more people engaged in ministry in our community.
That said, there are many dedicated St. John Vianney parishioners who give
their time, talent and treasures to those who are in need. Many of our
ministries reach out to parishioners and beyond. These parishioners and
ministries could be highlighted more.
For example, within the parish our outreach ministries to support our
community are: Greeters at Mass, Small Christian Communities, Hospitality,
Knights of Columbus, Men’s Club, Bereavement, Grief Counseling, etc.
Reaching outside of the parish our ministries include: participation on the
Diocesan Finance Council, Diocesan Review Board, Ministry to the Sick
(including John Muir Medical Center and assisted living facilities), Caring
Hands, St. Vincent de Paul, Winter Nights Family Shelter, St. Elizabeth’s
(sister parish), Loaves & Fishes, Habitat for Humanity, Just Faith, providing
and serving meals at the local homeless shelter and family shelter, and the
Contra Costa Interfaith Coalition.
Middle School and High School Faith Formation students also serve those who
are in need through various service projects.
Desired State: SJV Parishioners of all ages and family circumstances want to
serve inclusively; to offer compassionate support and service to our church
family and larger community beyond SJV. Those we serve are gifts to us. St.
John Vianney is respected as a parish for giving compassionate support to
parishioners and those outside the parish.
Challenges:
Ministries in service to the parish

•

Some Ministries may overlap with others ministries pursuing similar
goals but not working together.

•

We need to help them connect with their talents and time constraints and
express and honor our gratitude to each.

Ministries in service to the community beyond the parish

•
•

We recognize that parishioners have many demands on their time.
We need to help them connect with their talents and time constraints and
express and honor our gratitude to each.
St. John Vianney Long Range Plan 2014
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Proposed Actions:
Ministries to the Parish
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•

Establish an information table at each Mass staffed with someone to
welcome and answer questions for visitors or parishioners.

•
•

Develop a welcome process for newly registered parishioners.
Have each ministry create an outline to identify:
◊

Ministry leaders for Leadership Council

◊
◊

Description and goals
Information needed to run the ministry if a new leader is needed

◊

“Taste and See” opportunities for newcomers to try out the ministry

•

Define process for ministry creation, formation, and role in furthering
parish goals.

•

Create a Ministry Management process, which coordinates interaction of
all ministries, ensuring they work efficiently to further the goals of St. John
Vianney Parish. Help ministries to self-evaluate on an annual basis.

•

Develop a process for parishioners to have opportunities to try out various
ministries in a one-time “Taste and See” opportunity.

•

Develop process of annual ministry commitment through the Ministry Fair.
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Ministries to Community beyond the Parish

•

Continue and grow our relationship with St. Elizabeth, our sister parish.
Develop cosponsored events.

•

Develop interfaith understanding and involvement through regular
meetings with various faith communities in our area. Look for interfaith
meeting opportunities.

•

Continue to provide use of our facilities by Diocese and other Churches and
non-profits.

•
•

Participate in local Chamber of Commerce.

•

Provide continuing education and development days for staff to connect
with ideas outside the parish.

•
•

Promote educational activities in our Parish to the public.

Participate in Walnut Festival to make our Parish better known in the
Walnut Creek Community.

Develop sister-parish relationship outside of the United States.

Dear Lord, help us to remember that our Mission is to know and love Jesus
and follow Him in compassionate service. To do this, we need to seek, welcome
and include individuals, groups and ministries. We also need to be engaged
through service within our parish, within the Diocese and East Bay region,
within the Catholic Church and in response to global needs.
We need to help.

St. John Vianney Long Range Plan 2014
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Communications Category Plan
improve communication with visitors, parishioners and ministries
Communication is embodied in one of SJV’s Goals: “To increase interdependence
among individuals, groups and ministries.” Communication is also necessary for
reaching our other Parish Goals.
Definition/Scope: Communications at St. John Vianney Parish is a “means to an
end” – the vehicle – that enables the exchange of ideas and beliefs. It offers a tool
box to the parish, staff and ministries that empowers them to meet their work
goals. The tools include various media such as the internet (email, web sites,
intranet), written material (bulletin, flyers), homilies and lectures.
Current Situation: SJV has a pretty full communication toolbox already that
includes the communications at Mass (bulletin, announcements, homily, easels in
back of church), web site, emails and phone calls particularly within ministries,
mailings and the Diocesan newspaper, Catholic Voice. These seem to be working
generally well. The bulletin is particularly recognized for being well-organized
with a depth of content.
However, traditionally, parish communication has assumed weekly Mass
attendance. With a decline in regular Mass attendance at SJV (and throughout
churches nationally), these traditional communication methods don’t serve as
many parishioners today. (Graphs regarding Mass attendance data are with the
Supporting Documents.)
There is also more that the SJV can do to take advantage of new technological
communications tools, starting with a more-user friendly website and use of social
media.
Desired State: It is our goal that within three years we will have communication
tools that allow parish leadership to connect with ministries; ministries to connect
with other ministries; and the parish to connect to the outside world. Sharing and
retention of ministry information will be electronic through an established
intranet/internet network and its use reinforced by pastor and staff.
Challenges/Gaps:
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•

Declining Mass Attendance: Traditionally, parish communication has
assumed weekly Mass attendance, but regular Mass attendance appears to
have declined and the usual communications tools of bulletins,
announcements and homilies don’t serve as many parishioners today.

•

Leadership: Communications is the only category that doesn’t have a
parishioner ministry already established, beyond the Web Committee. There
is no management structure to lead or support an overarching
communication program.

•

Communications capability: There is a broad spectrum of communication
methods within and across ministries.

•

Rapidly evolving technology: Every organization (for-profit and not-forprofit) struggles with rapidly evolving communications over the past decade.
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Proposed Actions:
Expanded Communications Toolbox

•

Communications at Mass: Homily, petitions, announcements; incorporate
testimonials into homily time that link readings to what groups are doing
in the parish (examples include Oakland Catholic Worker, updates from
SJV ministries without money requests).

•
•

Announcement easels with posters in vestibule.

•

Encourage all ministries to make use of the bulletin for communication and
to write more detailed articles about their ministry to inform parishioners
of their activities.

•

Internet/Intranet

Provide printed material in the racks in the vestibule to support all
ministry communication and other programs.

◊

Website
Revise website to increase flexibility and expand information
Provide portal access to ministry intranet through website for
sharing of ministry documents in a secure environment
Provide view of parish calendar to facilitate making room
reservations for meetings

◊

Install wireless printing capability for Rectory, Office, Faith
Formation and Mullen Commons.

◊

Mobile Communications
Build a mobile app
Utilize Quick Response (QR) codes/matrix bar codes when
appropriate to offer more information about an upcoming event
or topic

◊
◊

Develop Facebook presence to post news and messages
Active Twitter account to get out messages with Communication
Committee oversight

St. John Vianney Long Range Plan 2014
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•

Enhance use of parish database to send email blasts to parishioners for
activities and messages.

•

Continue use of email and handouts from Faith Formation staff to Faith
Formation families.

•

Continue Christmas and Easter mailings, but focus on phone, email,
Facebook and Twitter for shorter and more frequent messages to
parishioners.

•

Use Diocesan newspaper (Catholic Voice) and Diocesan weekly staff
communication (Administrative Weekly) to advertise parish activities. Use
local newspapers to advertise to the general public.

Management of Communications

•

Designate a “ministry resource” individual who can oversee all ministries
to ensure standard processes; crosslink ministries; and ensure
communication is shared up, down and across so that we can better meet
our parish goals.

Dear Lord, help us to remember that our Mission is to know and love Jesus
and follow Him in compassionate service. To do this, we need to seek, welcome
and include new and existing parishioners and diverse cultures. We also need to
increase interdependence among individuals, groups and ministries.
We need to listen.
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Facilities/Infrastructure Category Plan
take care of our parish “home”
Facilities/Infrastructure is one of SJV’s Goals: “To create financial stability to
cover capital improvement, asset replacement and programs and staff
development” and is necessary for reaching our other Parish Goals.
Definition/Scope: This is our home: the buildings (Church, Rectory, Mullen
Commons, Faith Formation Building), the parking lot, the grounds, the wiring
and piping, and we need to care for our home now and for future generations.
Current Situation: SJV has a unique campus on a hill with a spectrum of
buildings starting with a historic 1921 rectory building and spanning to the
recent construction of Mullen Commons. These are well-planned facilities, but
some of these facilities are aging and all facilities need appropriate proactive
maintenance. Typically, maintenance has been handled in more reactive manner
when something breaks. SJV does have some maintenance contracts in place,
but there are limited staff resources to oversee these maintenance needs.
There is a small but strong group of parishioners who have identified facility
needs and have encouraged the start of a maintenance fund. However
parishioners’ support for the maintenance fund has not met the expected annual
cost of capital replacement. Likewise, the parish is not able to provide sufficient
further funding on an annual basis for capital replacement needs.
Desired State: The Facilities/Infrastructure Category desires a future state
where the St. John Vianney parish continues to provide a safe and secure
environment for full utilization of all parish activities and that promotes
financial sustainability to provide proper maintenance of its physical assets as
well as work to further improve the campus by projects that the parish sees as
useful and desirable.
St. John Vianney Long Range Plan 2014
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Challenges:

•

Identification of sufficient annual funding to support capital replacement
and a strong preventative maintenance philosophy.

•

Need fully defined maintenance procedures for all major facilities and
infrastructure.

•

No dedicated maintenance professional to manage the maintenance
program.

•

Need to improve our access to a talent listing (i.e. area experts) and
connecting with people in our parish who can help solve problems and
move projects forward.

•
•

Need for an annual 5-year capital program.

•
•
•

Need to improve landscaping and lighting throughout the campus.

Need to develop an equipment maintenance philosophy to optimize and
maximize the useful life of equipment.
Need to upgrade our Faith Formation facilities.
Need to upgrade Church bathrooms for ADA (accessibility) compliance and
usability.

Proposed Actions:
Sustainable Project Funding & Financing
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•

Annually develop a facilities needs evaluation and evaluate shared
resources.

•

Annually define available funding for maintenance/improvement for next 5
years.

•
•
•

Develop program to enhance revenue for maintenance funding.
Develop a capital campaign for the 50th Anniversary of the Church.
Prepare capital replacement projects e.g. enhance lighting and
landscaping, enhance church environment, upgrade Faith Formation
Facilities.
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Preventative Maintenance Program

•

Identify a person or position to maintain the maintenance processes and
plan with appropriate experience in maintenance of Church
infrastructure.

•

Complete full asset listing and inventory; develop fully managed asset
inventory.

•

Develop and maintain asset maintenance schedule with identification of
responsibility.

•

Develop procurement outline/definitions/procedures for new &
replacement projects.

Create a written maintenance program that can be implemented by others
and documents all changes.
Education and Communications

•

•

Develop "Knowledge is Success" Program: parishioners need to
understand the workings of the parish.

•

Prepare and present an annual "Report to Parish" on maintenance needs/
projections.

•
•

Continue and enhance annual Parish Clean-up Day Program.
Continue bi-annual maintenance fund outreach coordinated with
Development Committee and Finance Committee.

Dear Lord, help us to remember that our Mission is to know and love
Jesus and follow Him in compassionate service. To do this, we need to
create financial sustainability to cover capital improvement, asset
replacement and programs and staff development.
We need to take care of where we gather.

St. John Vianney Long Range Plan 2014
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Finance Category Plan
create financial stability
Finance is also one of SJV’s Goals: “To create financial stability to cover capital
improvement, asset replacement and programs and staff development” and is
necessary for reaching our other Parish Goals.
Definition/Scope: Finance is also a “means to an end” – the how and what of
paying for facilities, staff and programs to fulfill St. John Vianney Parish’s
Mission to “–“To know and love Jesus – Follow Christ in compassionate service.”
Current Situation: Parishioners generously contributed to build Mullen
Commons and consistently respond generously to special requests. However, it
is a yearly struggle to balance the budget while keeping up with the minimum
routine maintenance for our facilities. The parish has not planned for
unexpected maintenance requirements or significant capital items, so our
limited parish savings have been used for these items.
The Facilities Maintenance Group extensively studied our campus and
concluded the parish needs an average of $150-$200,000/year to be able to fund
the future needs of our aging campus. In 2014, the Finance Committee
increased funding for the new budget line of Maintenance Reserve from the
parish finances to $25,000 in order to start funding for those needs.
The 2014 budget also established a new budget line item for Parish Reserve
funded at $27,300. Together with the Maintenance Reserve line, the parish is
setting aside 5% of Unrestricted Plate.
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SJV Parish has a functioning Finance Committee that has historically focused
their attention on standard financial auditing and reporting. As expenses have
been cut to the minimum for the services that parishioners demand, the
Committee has recently begun to focus on how to generate additional income
through being more open and transparent with the parish about its financial
challenges.
Despite declining Mass attendance over the past 10 years, SJV “plate” income
(including Sundays and Holy Days) has remained relatively flat to date,
implying a smaller number of parishioners are giving more. When there are
extraordinary expenses, the parish contributes to meet the needs. When the
income level was impacted by the recent recession, the SJV staff found ways to
reduce and/or optimize expenses. However, future expenses will likely continue
to grow at a 2-3% rate of inflation per year. This increase is greater than the
plate collections have grown and will create a shortfall.

(Additional information about SJV’s finances can be found in the Supporting Documents and the
annual report at www.sjvianney.org or at the Parish office.)

Desired State: The goal is to identify the things that will help the St. John
Vianney Parish become financially sound and able to fund recurring and nonrecurring items today and long into the future. To accomplish this it is
anticipated there would be strong governance process to ensure the income
streams and recurring expense line items are understood, planned for and stay
in check. The governance process would also ensure the Finance Committee is
using sound accounting practices to monitor the financial health of the parish.
In this future desired state, the Finance Committee would work closely with the
Business Manager, the Facilities Maintenance Group and a refreshed Long
Range Plan to predictably plan for the future. Sufficient funds to cover the
needs and dreams of the parish would come from regular collections and
periodic fund raising campaigns that are well designed and timely.
Challenges:

•

We need to keep a strong governance process to ensure that we understand
our income streams and recurring expense line items so that we can
properly plan for expenses and provide income to pay for them.
St. John Vianney Long Range Plan 2014
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•

The Finance Committee currently relies on outside auditors who review the
books every 3 years. We need to begin routine and practical audit practices
to monitor the books internally in a consistent manner.

•

The Finance Committee needs to establish routine metrics to be used to
evaluate the financial health of the parish on a monthly basis.

•

The Finance Committee working closely with the Business Manager and
the Facilities Maintenance Group need to regularly produce a 5-Year
Operating and Capital Expense forecast to predictably plan for the future.

•

We need to consistently have sufficient funds to cover the needs of the
parish which should come from regular collections. These needs include
keeping up with a regular Capital Replacement schedule. Sufficient funds
to cover the dreams of the parish should come from periodic fund raising
campaigns that are well designed and timely.

•

We have the same number of contributors from year to year having to
provide more and more of the funds. We need to see an increase in the
number of contributors as well as contributions.

•

Many parishioners are not aware of the current state of finances or
facilities at the parish.

•

The Finance Committee has only 5 parishioner members. Full attendance
and ability to take on extra tasks is difficult and get left for staff. Some
Finance Committee members have served longer than 3-year term
recommended (6 years maximum).

Proposed Actions:
Suggested Governance for the Finance Committee
• Develop a process to document Finance Committee minutes, decisions and
actions. Assign these responsibilities among committee members.
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•

Solicit parishioners for 2 additional Finance Committee members.
Establish rotation such that Finance Committee members serve 3 years,
but no more than 6 years.

•

Develop a set of standard leading metrics indicating whether plate income
is trending ahead or behind plan (e.g. $/Mass, $/envelope, $/EFT, $/cash, $/
week, etc.).

•

Track Mass attendance at least twice a year for 4 weeks in a row, looking
for trends.

•

Develop a set of benchmarks comparing SJV to neighboring parishes,
Deanery, Region, Diocese (May be able to get standard data from Diocese
Finance Council).

•

Review existing parishioner database to understand which registered
parishioners are still active and giving. Understand their method of giving.

•

Develop a plan to increase giving via optimal method (e.g. EFT, credit card,
envelopes, website). A personal outreach to all registered parishioners is
desirable.

•

Develop an auditing process that mirrors the Diocese’s 3-year audit
protocol. Conduct partial audits bi-monthly such that every three years all
Our Mission: Know and Love Jesus—Follow Christ in Compassionate Service
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the areas of the Diocese Audit have been covered at least once. Divide
responsibilities among Finance Committee members.
Suggested Budgeting Process for the Finance Committee
• Develop an annual budgeting process that uses the 5 Year Operating and
Capital Expense forecast developed annually as required by the Diocese.

•

Develop an annual budgeting process that funds Parish needs (Clergy, Staff,
Administration, Property, Ministries, etc.). Include an income line for Fund
Raising which will reflect the efforts of the newly formed Development
Committee.

Develop an annual budgeting process that includes a line item Reserve Fund
(at least 5% of Unrestricted Plate income) to fund large capital projects,
large maintenance items and others dreams of the parish approved by the
Long Range Planning Process.
Suggested Communication and Education for the Finance Committee
• Develop a Communication Plan that periodically updates the parish on the
state of its financial health alerting them of any significant upcoming needs.

•

Develop an Education Plan that periodically updates the parish on various
ways they can give to the parish (Bequests, Estate Planning, EFT, Credit
Card, Web Donation (future?) or other mechanisms).
Suggested Creation of a Development Committee
This new committee would work closely with the Pastor, Business Manager,
the Finance Committee and the Leadership Council to understand approved
Long Range Plan and the upcoming financial needs for the parish. This
committee would raise supplemental funds (in addition to the plate) to cover
any budget shortfalls and also raise funds to cover the dreams of the parish
that go beyond the needs already planned for. Initial actions for this
committee could be:
• Identify a committee chairperson.
• Solicit/Select committee members.
• Develop a charter for the committee. The charter should include the
objective of the committee, its goals, how it relates to the other
committees (Finance, Parish Council, etc.) and its boundaries (what is in
and out of its purview).
• Develop a communication plan that introduces the committee to the
parish.
• Develop an initial fund raising campaign.

•

Dear Lord, help us to remember that our Mission is to know and love Jesus
and follow Him in compassionate service. To do this, we need to
create financial sustainability to cover capital improvement,
asset replacement and programs and staff development.
We need to offer our time, talent and treasure to God.
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