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For a complete version of the Long Range Plan document, go to our
website: www.sjvianney.org
This document is the property of St. John Vianney Catholic Church.
No part of these materials may be reproduced without permission.
Requests for information should be addressed to:
St. John Vianney Catholic Church
1650 Ygnacio Valley Road,, Walnut Creek, CA 94598
Or call the parish office, 925.939.7911
All scripture quotations are taken from the American Standard Version
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Our Mission: Know and Love Jesus—Follow Christ in Compassionate Service

Letter from the Pastor

S

ince coming to St. John Vianney as Pastor in
2005, I have witnessed a vibrant faith
community filled with devoted, caring people.
Worship, outreach, and numerous ministries are
alive through the spirit of the dedicated
parishioners who make St. John Vianney a truly
amazing parish.
With the help of numerous energetic parishioners
and a wonderful staff, our community has grown
enormously… in membership, programs and
ministries, and services to both our members and
to others “in need” – truly service in the name of
Christ Jesus’ compassion and love.
In 2009, our parish developed its current Mission
Statement, Vision and Goals, which included the
opportunity for each ministry to develop its own
goals to support the parish endeavors.

In order to sustain and further our growing services responsibly, in 2011 a new and
needed focus emerged – the creation of a Long Range Planning Program. To do so, a
committee that included a diverse cross-section of our community came together in
the spring of 2012, to begin this process. We began with the Needs and Dreams of
our ministries and parish members so that all voices could be heard in planning for
the future of our already vibrant community.
We created this Long Range Plan to be a living document, a blueprint of what St.
John Vianney Parish needs to address and implement in order to meet our goals and
to better attain our vision.
In order to meet our goals we ALL need to participate. WE ALL, each and every one
of us—of all ages and backgrounds—are a COMMUNITY OF FAITH, in service to
the mission of Christ Jesus. As our passionate Pope Francis reminded us of the
truth of Saint Paul: “NOW…WE are the body of Christ, and EACH ONE OF US IS
PART OF IT!”
In other words…we are NOT A PLACE WHERE…BUT A PEOPLE WHO…people
who, each one of us, are called to be people of faith, of service to each other and all in
need in the name of the ever-loving and ever-forgiving Jesus, through the life-giving
gifts of the Holy Spirit, without whom any of our gifts would not exist!
In 2014, as we roll out this Long Range Parish Plan for St. John Vianney, we again
look to YOU our dynamic faith community, filled with devoted, caring people to
implement the actions that were born of your Needs and Dreams for our parish and
continue to build the Kingdom of God through the Worship, Outreach and Ministry
of our parish.
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Letter from the Pastor

Next year, in 2015, our St. John Vianney Parish will celebrate its 50th
Anniversary. As we know from the letters to the early Christian
communities, fundamentally our church is about the people who are
following the common Mission to “Know and love Jesus – Follow Christ in
compassionate service.”
As we prepare to celebrate our past, and our present, we look back in
gratitude for the efforts of those founding “pioneers” and to the future—with
a plan to continue SJV’s mission of service in the name of Christ Jesus. We
look always to God, whose wisdom and compassion will lead us—as a
community of faith and individually.
I ask each of you to take a key role in helping us to complete this work, and
I am grateful to you for your prayerful support.
In Christ Jesus,

Rev. James J. McGee, Pastor

St. John Vianney,
patron saint of all priests.
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Our Mission: Know and Love Jesus—Follow Christ in Compassionate Service

Introduction
And he gave some as apostles, others as prophets, others as evangelists, others as
pastors and teachers to equip the holy ones for the work of ministry, for building up
the body of Christ, until we all attain to the unity of faith and knowledge of the Son
of God, to mature manhood, to the extent of the full stature of Christ, so that we may
no longer be infants, tossed by waves and swept along by every wind of teaching
arising from human trickery, from their cunning in the interests of deceitful
scheming. Rather, living the truth in love, we should grow in every way into him
who is the head, Christ, from whom the whole body, joined and held together by
every supporting ligament, with the proper functioning of each part, brings about
the body’s growth and builds itself up in love.
(Letter of St. Paul to the Ephesians 4:11-16)

T

HEBREW SAYING that if you want to give God a good laugh, tell
Him your plans. That caution weighed on the volunteer parishioners who first
came together in 2007 to start discussing a St. John Vianney (“SJV”) Parish
mission, vision statement, and goals and then how to achieve those goals. Would
not God’s grace simply take the parish where it needed to go?
HERE IS AN OLD

Yet for every story of God’s grace, our Christian history is filled with stories of the
faithful being stewards and doing something, starting with Adam and Eve, Noah
and Moses. The New Testament includes the “Acts of the Apostles.” As St. Paul
told the Ephesians: “And he gave some as apostles, others as prophets, others as
evangelists, others as pastors and teachers to equip the holy ones for the work of
ministry, for building up the body of Christ, until we all attain to the unity of faith
and knowledge of the Son of God … with the proper functioning of each part, brings
about the body’s growth and builds itself up in love.” (Ephesians 4:11-16)
Certainly, the founding members of SJV Parish nearly 50 years ago did not just
pray and wait for a church to be built. They came together as a community first,
developed plans for a church building, raised funds, held liturgies, taught the
children, hauled debris themselves to clear the construction site, broke ground, and
then began construction of the Church building. This was true for SJV in the 1960s
and every group of the Catholic faithful before and after them.
So, without delving further into any theological debate regarding grace, faith and
good works, these volunteer parishioners realized in 2011 the following would be
needed to build up SJV:

•

Specific action steps to fully implement the St. John Vianney Mission,
Vision, and Goals;

•

Reflection and prayer to ensure that the action steps remained rooted in
SJV’s Mission: “To know and love Jesus – Follow Christ in
compassionate service;” and

•

Active participation and stewardship by parish members in creating
a Long Range Plan for the parish community and implementing it.
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Introduction
You might have noticed the repeated use of the word “volunteer.” Those of us who
worked on this multi-year, multi-stage planning process profess no great
academic knowledge in the field of organizational behavior or particular divine
insight. We are just parishioners (like you) who care deeply about our faith and
St. John Vianney Parish. We offered up our personal time, diverse talents, and
professional experiences in tackling this effort. We hope that, with God’s grace
and your stewardship, this Plan will help our parish to know and love
Jesus and follow Him in compassionate service.
We believe that any long-range plan for St. John Vianney Parish needs to address
the actions summarized in the following categories and discussed in greater detail
in the Plan:
Liturgy and Spirituality
Faith Formation
Staffing and Leadership Development
Outreach and Service
Communications
Facilities and Infrastructure
Finance
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Our Mission: Know and Love Jesus—Follow Christ in Compassionate Service

Executive Summary
For as in one body we have many parts, and all the parts do not have the same
function, so we, though many, are one body in Christ and individually parts of one
another. Since we have gifts that differ according to the grace given to us, let us
exercise them: if prophecy, in proportion to the faith; if ministry, in ministering; if
one is a teacher, in teaching; if one exhorts, in exhortation; if one contributes, in
generosity; if one is over others with diligence; if one does acts of mercy, with
cheerfulness. (Romans 12:4-8)

S

t. JOHN VIANNEY PARISH’S ULTIMATE MISSION is “To know and love Jesus —
follow Christ in compassionate service” by continuing to welcome all; to
participate in parish life and worship; to develop our resources and talents; to
learn, live and share our Scripture and Tradition; to deepen our spirituality; to
serve those in need; and to support parish financial sustainability. How do we do all
of that?
We do that by remembering that even 2000 years ago, St. Paul recognized that we
all need to participate in the community to build it up in love, but that each of us
has a special gift or talent to share in following Christ and building up His
community. We are all stewards sharing our time, talent and treasure through
hospitality, prayer, (faith) formation and service to build God’s kingdom. Following
much thought, discussion, prayer and outreach, a decision was reached to prepare a
St. John Vianney Parish Plan to:

•
•
•
•

Provide a vision of the future of the parish

•

Expand the role of the parish in the local community, diocese, and
beyond

•

Assure fully sustainable facilities and finances to support the parish
needs and desires

•

Grow in understanding of Catholic traditions and role in the community

Guide the parish for five years and beyond
Educate parishioners on the needs of the parish
Challenge parishioners to become more engaged and enhance volunteer
participation

We engaged in a long (and some might say tedious) process to collect “Needs and
Dreams” from parishioners and staff, but it was important to listen. The Long
Range Planning Committee then categorized the Needs and Dreams into seven
major categories: Spirituality and Liturgy; Faith Formation; Staffing and
Leadership Development; Outreach and Service; Communications; Facilities and
Infrastructure; and Finance. Finally, the Long Range Planning Committee used
input from parishioners and staff to prioritize the Needs and Dreams. This took
longer than we expected, but it was important to prioritize.
The graphic on the next page illustrates what we did. The supporting documents at
the end of the Plan provide a more complete description, (don’t worry about reading
the small print here):
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Executive Summary
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Our Mission: Know and Love Jesus—Follow Christ in Compassionate Service

Executive Summary
Here are the top priorities in each category. We realize that these actions may
need to be refined as often happens when any plan is implemented. We
also realize that some of these actions are composed of many smaller steps that
will need to be broken out, but this is a start.
Liturgy and Spirituality: seeking an understanding of God’s love for us and
expressing our love for God (pages 18-19 )

•

Cultivate awareness of the diversity of spiritual traditions and practices
in our parish community and the broader community of those seeking God
whom we are called serve in the East Bay.

•

Sustain and further develop spirituality in all parish programs and
ministries by encouraging encounters with the risen Christ.

•

Nurture the priority of participation in the celebration of the Eucharist
(Mass) every weekend and on major feast days and continue efforts to
unify the environment, homily, music, and other messages at these
liturgies.

•

Encourage the study of Scriptures to enhance our understanding of the
wisdom of our sacred texts and their role in the celebration of the
Eucharist.

Faith Formation: live, learn and share the Scriptures and Catholic Tradition
(pages 20-21)

•

Establish a Faith Formation advisory group to assist in implementation
and ongoing evaluation of engaging catechetical content.

•

Develop projects and programs where all are welcome (intergenerational)
so faith in action engages parents, children and individuals of all ages.

•

Increase effort to promote comprehensive Faith Formation programs
through varied means of communication.
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Executive Summary
Staffing and Leadership Development: develop talents and leadership in staff,
ministry leaders, and parishioners (pages 22-24)

•

Create and maintain an accurate staffing and leadership plan based on an
analysis of the goals, needs, and resources of the parish.

•

Develop a communal sense of stewardship through parish-wide
discernment to identify and nurture the talents and gifts that each person
may share for the benefit of our parish

•

Create and implement a regular self-evaluation process for all parish
ministries.

Outreach and Service: welcome all and be engaged in service (pages 25-27)

•

Create an environment in which all visitors feel welcome and want to
return.

•

Create an environment of stewardship in which parishioners commit their
time, talent and treasure to the community and grow as disciples of Christ.

Communications: improve communication with parishioners, ministries, and
visitors (pages 28-30)

•

Establish communication guidelines that all ministries will be asked to
follow to improve how messages are shared, transmitted and retained.

•

Equip SJV with improved communications tools for staff and parish
ministries, focused on the electronic sharing and retention of information
through an enhanced intranet/internet network.

Facilities and Infrastructure: take care of our parish “home” (pages 31-33)

•

Develop fully sustainable asset management procedures for all Parish
infrastructure.

•

Complete development of major asset replacement schedule for funded
assets and review annually.

•

Annually submit five year new capital needs and replacement prioritized
listing to the finance council.

Finance: create financial stability (pages 34-37)
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•

Develop a sustainable financial model which provides the funding for the
current and future needs of our parish.

•

Create a development team to help generate the funding required to meet
both the parish needs and dreams.

Our Mission: Know and Love Jesus—Follow Christ in Compassionate Service

Executive Summary
Which of you wishing to construct a tower does not first sit down and calculate the
cost to see if there is enough for its completion? Otherwise, after laying the
foundation and finding himself unable to finish the work the onlookers should
laugh at him and say, ‘This one began to build but did not have the resources to
finish.’ (Luke 14:28-30)

Implementing the Plan
We welcome the opportunity to share the Parish Plan with you, because as St. Paul
told the Ephesians, we all have a role in building up a community in love. St. John
Vianney is our parish, so we all need to work together to implement the Plan –
whether volunteering our time and talents, offering our prayers in support, or
sharing our treasure. We are all stewards. Through hospitality, prayer, formation,
and service, together we can build up St. John Vianney “in love” as St. Paul says.
Who will implement the Long Range Plan? We all will as: SJV our Family of Faith.
Like most good plans, we will need to adapt and refine the Long Range Plan with
implementation. It must be a living document that is constantly refined, refreshed
and renewed. We know that some of the proposed action items are not concrete
enough yet nor contain a number of action items/steps. However, as a Christian
community we are called to action, so with God’s grace we are confident that our
Parish Plan will help us “To know and love Jesus – Follow Christ in compassionate
service.”
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Executive Summary
Now you are the body of Christ, and each one of you is a part of it.
(1 Corinthians 12:27)

Managing the Plan
What we don’t want is for the Plan to sit on a shelf gathering dust. To oversee the
implementation of the Long Range Plan and take accountability for the Plan’s
success and continued evolution, we propose creating a new parish Leadership
Council. The council will be composed of leaders responsible for each category, who
will work with parish staff and with the leaders of our various ministries to initiate
the action steps in each category plan and promote their completion.
In addition, we see the need for a ministry coordinator to unify and facilitate the
activities of our ministries and an administrative manager to oversee the day-today operations of the parish. These positions will allow the clergy to focus more on
the spiritual and sacramental needs of the SJV community. Therefore, we
recommend a new staff position of ministry coordinator and a likely reclassification
of an existing position to focus on administration of the parish. It may take time to
find the funds for the new positions, but in the meantime, we will continue to
implement the Long Range Plan.
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